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Design and Determine

i1
The mind does not fear the unreasonable,

and the will does not know the impossible.
Nothing in the world is greater than
one’s will and determination 44

Adapted from Mustafa Mahmoud,
Egyptian doctor, philosopher, and author

Context

Economic development in Jordan continues to be in-
fluenced by its geopolitical position, regional develop-
ments, and lack of natural resources. Jordanian host
communities and refugee youth face many challenges
in finding opportunities to improve their livelihoods,
fulfill their aspirations and achieve financial indepen-
dence and economic participation in their societies.

Arab Renaissance for Democracy and Development
(ARDD) recognizes that the underlying problems for
generating protective employment and livelihoods
opportunities for Jordanians and refugee youth in the
country are multifaceted and require strategic, exten-
sive, and collaborative efforts to change the status quo.
Vigorous civil society organizations (CSOs) have the in-
herent mandate of representing and addressing com-
munity and societal needs. After all, CSOs have the for-
titude to reach, empower, and strengthen vulnerable
groups to overcome obstacles facing their livelihoods
and access to a decent job market.

~  Design and Determine project approach is
to activate the developmental role of local
Z investors framework of social responsibility
and helps national CSOs secure stable and
diverse sources of income and funding.
The project embodies the engagement
principles of localization and innovation by both
supporting a national CSO and local private sector,
and through promoting decent work and feed into the
decent work agenda with Jordanian authorities and
the private sector.

]

Vision

Jordanians and refugee youth are incentivized and
equipped to improve their livelihoods and actively ad-
vance Jordan’s economic growth agenda within a pro-
tected, conducive, and decent work environment.

Goals

* Enhance the prospects of partnership
between civil society and the private
sector: Civil society strengthens vulnerable
communities’ access to decent jobs and
income generation with a private sector that
is socially responsible who can equally
benefit from a well-trained and diverse
workforce to increase its profitability

* Promote human rights in the business:
Through an accountability framework that
protects human rights in the work environ-
ment. Embedded human rights in a
workplace will increase the chances of the
business's sustainability

* Promote human rights in the business:
Through an accountability framework that
protects human rights in the work environ-
ment. Embedded human rights in a
workplace will increase the chances of the
business's sustainability

Three Pathways to Decent Work

* Employability Training
* TVET Scholarship
* On the Job Training
* Job Matching
* Enterpreneurship Training
+ Seed Funding
* Incubation
* Employability Training
» On the Job Training
* Full Time Employment with
a private sector partner

Main Activities

- Providing technical and vocational education and
training to Jordanian and refugee youth

- Activating the private sector's role in hiring the trained
youth and finding relevant job placements for the
graduates (vocational education) and enhancing the
communities’ solidarity and support of these efforts

- Expanding and supporting the growth of the estab-
lished Business Incubator “Design and Determine ”
in Amman in partnership with Al Zumorrod for Ori-
entals to enhance Small and Medium Enterprises
(SMEs) projected success

- Increasing youth, SMEs and communities’ awareness
on legal rights, registration requirements, liabilities
and available services to refugee and host communi-
ty population to empower, protect, and sustain their
endeavors

- Advocating for policies that encourage entrepre-
neurship and promote
decent and gender-sen-
sitive workplace policies
through  Human and
Economic Development
Platform (HEDP) that
complement the efforts
in advancing the eco-
nomic development
agenda

Outreach:

Design and Determination extends to, and collabo-
rates with local private sector actors, public sector ac-
tors, youth, and members of civil society to advance
and solidify the prospects of economic opportunities
and decent work in Jordan. Roundtable events, ongo-
ing meetings, online advocacy, a Job Fair, and relevant
communication tools are integrated in the project’s ac-
tivities to advocate for decent work. Legal awareness
sessions and consultations are inherent in the project
deliverables where beneficiaries have access to justice
particularly in areas pertaining to labor disputes and
protection matters to overcome legal obstacles.

Project partners

Implementation Partner

Al Zumurrod for Orientals

Entrepreneurial partner

Jordan Enterprise Development Corporation (JEDCO)

Vocational education partners

Luminus Technical University College (LTUC) and
Theodor Schneller School

Job placement partner

Grand Hyatt Hotel Amman
Abla’s Sewing Shop

This project is funded by the European Regional Development
and Protection Programme (RDPP 1) for Lebanon, Jordan, and
Iraq, which is supported by the Czech Republic, Denmark, the Eu-
ropean Union, Ireland and Switzerland.
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